Today’s EMS programs afford advanced medical care with the use of drugs on scene rather than in the traditional hospital setting.  With this advance in pre-hospital care comes the problem of securing the drugs from theft or tampering while on board the ambulance or in storage in the building.  The emergency service organization must use due diligence and caution in controlling access to drugs.  The safest approach to access control of drugs is through inspection and key management.

Inspection of drugs should be conducted after each call and at least daily.  A check off list should be developed with the names and doses of the drugs and locations.  This sheet should be completed, dated with the time of day, signed and kept on file for at least 30 days.  Such an inventory will narrow down the time any shortage may have occurred to help determine details of a theft.

Key management is a vital factor in the loss control program.  Keys should be distributed only to personnel who are qualified to utilize the drugs.  Keys should be numbered and an inventory of who has which number key maintained.  When one of those people leaves the organization or loses their certification to utilize the drugs, their key must be returned.  Spare keys should be well secured with access extremely limited.  As an extra measure of safety, the locked box containing spare keys could be controlled by two different keys, making access available only when two people are present.
If the key control management system breaks down (i.e. loss of keys or member leaves without returning key) consideration should be given to changing locks and keys.  The cost of such an undertaking will be high, making key management that much more important. 

